
SELECT BOARD MEETING SUMMARY - FY 2021 
(12 months beginning July 1, 2020 and ending June 30, 2021) 

Note:  In addition to agenda items, typical regular Select Board meetings include opening/closing 
statements by Board members, the opportunity for members of the public to make statements (3-
minute limit) and a Town Manager’s report. 

July 9, 2020 
• Action:

o Vote to go into Executive Session.

July 13, 2020 
• Administrative:

o 13th remote Select Board meeting due to coronavirus physical distancing concerns. This is
the first meeting of FY21.

o Listened to public comments from 14 different callers.
o Discussed changing the mask wearing policy for the town.
o Discussed the former Town Manager’s report of July 4 holiday activity.
o Discussed tourism promotion with VSB Chair Jay Guerewitsch and Provincetown Tourism

Director Tony Fuccillo.
o Discussed August deficit spending plan as the State of Massachusetts requires approval by

the governing board on each month’s budget (the prior approval was for a 3-month period).
o Discussed purchase of 668R Commercial Street property with funds from the Land Bank

(and possibly future grant funding from the state).
o Reviewed/discussed former Town Manager’s reports with David Gardner answering

questions.
o Select Board members made opening and closing comments. The reelection of Bobby

Anthony and Louise Venden was acknowledged.
• Action:

o Elect Dave Abramson as Chair and John Golden as Vice Chair of the Select Board for FY21.
o Appoint John Gardner as “temporary acting town manager” and agree to search for an

interim town manager.
o Approved consent agenda items, which included opening the Warrant for the Town Meeting

(the Warrant closes on August 21, 2020), appointment of 2 town constables and the
extension of the Mayflower Trolly sightseeing license for 1 year.

o Approved a modification to the mask wearing policy that expands the coverage area to
include all public ways on Commercial Street between Bangs Street and Franklin Street and
further includes Standish Street (between Bradford and Commercial streets) and the Pier.

o Approved the August 2020 deficit spending plan, required because the FY21 budget has not
yet been approved at Town Meeting.
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o Approved 4-1 the Land Bank’s purchase of 668R Commercial Street (purchase to occur in 
2023 due to tax incentive issues). 

o Approved 4 sets of draft minutes, as edited, for May 26, 2020 (6pm), May 28, 2020 (4pm), 
June 1, 2020 (5pm) and June 1, 2020 (6pm). 

 
July 20, 2020 

• Administrative:   
o 14th remote Select Board meeting due to coronavirus physical distancing concerns.  
o Discussed draft liaison policy for Select Board members. 
o Discussed Select Board Rules of Procedures with various amendments offered by Select 

Board members. 
o Discussed the process for interviewing/selecting a new interim acting town manager. 

• Action:   
o Adopted a new policy to formalize/clarify the role of Select Board members serving as 

liaisons to various committees and made 4 appointments to various committees. 
o Adopted an amended Rules of Procedure for the Select Board that limits opening and 

closing statements by members to 3 minutes and drops “selectman” throughout the 
document in favor of “select board member.” 

 
July 27, 2020 

• Administrative:   
o 15th remote Select Board meeting due to coronavirus physical distancing concerns.  
o Listened to 8 public statements, including the former Town Finance Director and just retired 

Wellfleet Town Administrator who asserted he had been eliminated by the search process 
for the interim acting town manager role due to a secret selection process by Select Board 
members Dave Abramson and Lise King. 

o Discussed Visitor Service’s Board’s (VSB) proposed revision to their FY21 budget and 5-year 
forecast. The revisions were needed as revenue from ST rental and meals tax were not at 
the levels previously predicted. 

o Listened to the quarterly police report. 
o Listened to Finance Director summary of FY20 year-end results. A surplus is estimated for 

FY20 of approximately $2.5, but delayed bills are likely to alter that number. An 
unanticipated shortfall in real estate tax collections of $864,000 raised concerns but the 
Finance Director noted a special state rule will allow the town to include (push back) 
collections in the months of July and August to the FY20 budget year. This one-time special 
rule is likely to improve results on collected taxes. 

o Discussed the firms that might lead the search for the new town manager. 
o Discussed the status of the Covid-19 situation with the Public Health Director and Chair of 

the Board of Health. 
o In closing comments, member Louise Venden states that she wants agenda items added to 

the next regularly scheduled meeting that would (1) further edit the Rules of Procedure to 
allow members to speak longer than 3 minutes (that change was passed in the prior 
meeting) and (2) create a taskforce to engage non-residents in a more productive dialog 
about town matters. 

• Action:   
o Approved consent agenda items, which included appointments of 3 individuals to various 

boards/committees and granted the school board the authority to dispose of certain surplus 
equipment.  
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o Approved an alternate appointment to the Zoning Board of Appeals, a regulatory board. 
o Approved a revised budget for VSB for FY21 ($705,000) and their revised 5-year forecast.  
o Approved a letter of thanks to the police department for their mask education efforts. 
o Approved issuing an invitation to bid to 4 northeast based search firms (for the Town 

Manager vacancy). 
o Approved 4 sets of minutes, with edits. 

 
July 29, 2020 

• Administrative:   
o 16th remote Select Board meeting due to coronavirus physical distancing concerns.  
o John Gardner chairs the meeting as Dave Abramson is absent, no excuse provided. 
o Select members proceeded to interview the two finalists for interim acting Town Manager: 

David Colton (a current resident of Ptown and former Town Administrator of Milton and 
Easton) and Charles Sumner (former Town Administrator of Brewster). 

• Action:   
o Vote 4-0 to select Charles Sumner as interim acting Town Manager. 

 
August 3, 2020 

• Administrative:   
o 17th remote Select Board meeting due to coronavirus physical distancing concerns.  
o Conducted a joint meeting with the Board of Health and two surveillance epidemiological 

experts from the state.  
o After the experts left, continued the discussion with the Board of Health about the Local 

Dashboard metrics, a letter to the state command center about slow testing results, a 
recent local testing initiative with service employees and fall planning/modeling to assess 
community needs. 

o Discuss a potential change to the mask order. 
• Action:   

o Voted to go into Executive Session. 
 
August 10, 2020 

• Administrative:   
o 18th remote Select Board meeting due to coronavirus physical distancing concerns.  
o Listened to 37 separate public statements that lasted a full hour, with more people hoping 

to speak who were not allowed to do so due to the time limit. 
o Discussed the temporary use of town property for Sal’s Place (use of the beach for seating 

during low tide). 
o Discussed proposed changes to the FY21 town budget. Budgeted revenue declined $2.9 

million or 9.4% while expense declined $2.0 million or 6%, including modest furloughs. The 
projected deficit of $948,000 was to be offset with Free Cash from prior years (primarily 
FY19). 

o Reviewed draft Town Warrant articles. Concerns were raised about the warrant that would 
fund Harbor Hill and the warrant proposed by FinCom that would end the possibility of part-
timers from serving as alternates. Final votes to be taken on Friday, August 21. 

o Reviewed details of acting interim Town Manager contract. 
o Discussed more edits to the Select Board’s Rules of Procedures which would drop the time 

limit for members opening statements completely and/or limit them to 5 minutes (prior 
approved rules were to limit them to 3 minutes). 
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o A full discussion of member Venden’s proposal to create a taskforce for 
residents/nonresidents was not allowed due to a lack of a 2nd to her motion. 

• Action:   
o Approved consent agenda items, which included appointments of town constables, 

appointments to various boards/committees and a confirmation of a State of Limited 
Capacity for the sewer system.  

o Approved 4-1 Sal’s Place application to use town property for additional seating. 
o Approved a $27.8 million expense budget (after removing $102,000 in expected savings 

from furloughs), with the deficit to be funded by Free Cash Flow and referred it to the 
Finance Committee for review. 

o Approved a 6-month contract with Charles Sumner as interim acting Town Manager for $80 
per hour/32 hours per week. 

o Approved a change to the Rules of Procedure that will limit Select Board member 
statements to 5 minutes. 

o Approved 3 sets of minutes, as edited. 
 
August 21, 2020 

• Administrative:   
o 19th remote Select Board meeting due to coronavirus physical distancing concerns.  
o No public statements received as this meeting is held solely to finalize the Articles for the 

Warrant at the Annual Town Meeting.  
o The Select Board reviewed 30 Warrant Articles: 13 Regular Agenda Articles, 4 Petitioned 

Articles, 1 Town Board Article (from the Open Space Committee) and 12 Consent Agenda 
Articles. 

o Learned from Town staff that Lower Cape Ambulance and the Pier Corp had entered into an 
agreement with the town to allow 100 people to get Covid tests. 

• Action:   
o Approved insertions of Articles 1-30 into the Town Warrant. 
o Approved the publication and posting of the Town Warrant.  

 
August 24, 2020 

• Administrative:   
o 20th remote Select Board meeting due to coronavirus physical distancing concerns.  
o Listened to 3 public statements, including Pat Miller who spoke about how unfairly the 

Residential Tax Exemption impacts part-time owners.  
o Held a public hearing regarding the proposed FY21 tax rate classifications and percentage of 

local tax levy to be borne by various real and personal property. PPRTA commentators noted 
there was no apparent audit process to verify ongoing eligibility for RTE and that RTE 
recipients should not be eligible for this tax break if they also rent their properties for any 
period. The Assessor confirmed there is an audit process (although he did not describe it in 
detail), and he also confirmed that any full-time resident who rents their property would not 
be eligible to receive the RTE exemption. 

o Held a public hearing with the Finance Committee to receive comments on the proposed 
FY21 town budget, as revised. In response to a PPRTA question, the town’s Finance Director 
confirmed that the taxes charged home owners will need to be high enough to cover the 
budget, capital expenses and the nearly $595,000 required to pay the debt service costs of 
Harbor Hill. 
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o Reviewed the steps taken by town staff to address the Management Letter comments from 
the FY19 audit (related to parking procedures and IT issues). 

o Discussed the revived effort to create a Community Economic Stabilization and 
Sustainability Subcommittee with a wide-ranging mandate to assess the economic needs of 
citizens and businesses during the pandemic and to try to identify funding sources to 
address those needs. This proposal includes the opportunity for a part-time property owner 
to serve on the subcommittee. 

o Tabled a proposal to assign one of the town’s 48 committees with the responsibility of 
marketing to/encouraging part-timers to make Ptown their primary residence. 

o Discussed the performance evaluation process for the Select Board secretary. 
o Listened to updates from the Director of Public Health and the Interim Acting Town 

Manager. 
• Action:   

o Approved consent agenda items, which included approval of the September 2020 deficit 
spending budget as required by the state as Ptown does not have an approved FY21 budget.  

o Voted 5-0 to approve the RTE for FY21 at the 25% level and to tax both commercial and 
residential property at the same tax rate. Further voted to extend the hearing to October 
13, 2020 for technical reasons related to approval of the town budget at Town Meeting. 

o Voted 5-0 to approve the revised FY21 operating and capital budgets. 
o Voted 5-0 to create the Community Economic Stabilization and Sustainability subcommittee, 

reporting to the Select Board and including 1 part-time homeowner member. 
o Approved 2 sets of meeting minutes for July 29, 2020 (6:30pm) and August 7, 2020 (10am) 

meetings, as edited. 
 

September 14, 2020 
• Administrative:   

o 21st remote Select Board meeting due to coronavirus physical distancing concerns.  
o Listened to 5 public statements, including Pat Miller from PPRTA who discussed survey 

results of the organization’s membership regarding their plans to remain in Ptown during 
the offseason. 

o Accepted public comment and voted on all the Articles in the Warrant for Town Meeting. 
o Receipted an update on Harbor Hill from Select member Louise Venden. 
o Discussed the status and remit of the Community Economic Stabilization and Sustainability 

subcommittee. 
o Listened to reports from the Health Director and Town Manager on various topics. 

Discussed the need for more information/communication with the School committee, 
particularly about childcare offerings. 

• Action:   
o Approved consent agenda items, which included approval of $745,000 in upgrades to a 

portion of Conwell Street to be funded by Chapter 90 state funds and the appointment of 
Pat Miller as an alternate to the Landscape Committee.  

o Appointed Eric Borg, part-owner of the Ptown Brewing Company, as a regular member of 
the Visitor Services Board. 

o Approved 2 poles requested by Eversource. 
o Voted on 30 separate Warrant Articles, including sub-articles with all but a few receiving 5-0 

approval and the remainders noted as No Recommendation. 
o Lowered Quorum from 100 to 50 for the Town Meeting. 

Select Board Meeting Summary - FY21 @ 2020-11-14 Page 5 of 8



o Approved a contract with an executive search firm who will handle the Town Manager 
recruitment effort (for less than $10,000). 

o Approved the creation of a 5-person search committee to include 1 Select Board member 
and other community members (but no part-timers). 

o Voted to accelerate vacation coverage (an extra 40 hours) to the Board secretary from year 
5 of employment to year 3. 

o Approved 2 sets of meeting minutes for August 3, 2020 (5pm) and August 10 (6pm) 
meetings. 

 
October 5, 2020 

• Administrative:   
o 22nd remote Select Board meeting due to coronavirus physical distancing concerns.  
o Listened to 2 public statements, including Pat Miller from PPRTA who thanked part-timers 

for helping businesses survive the summer and thanked Select Board members for their 
contributions to the town. 

o Listened to Health Director Morgan Clark’s presentation regarding the August 2020 
Community Survey and the August 2020 Business Survey. 

o Met with Executive Search Consultants Groux-White Consulting LLC to review next steps 
related to the Town Manager search process. 

o Discussed whether the Select Board had the authority to investigate the social media posts 
of the FinCom Chair, incorrectly concluding they did not have the authority to do so but with 
4 members noting their dissatisfaction with the postings. 

o Listened to the Interim Town Manager’s update. 
• Action:   

o Approved 5-0 a waiver that allows the Board of Assessors to have the discretion to grant 
partial credit for seniors who are seeking to satisfy the requirements of the Senior Citizen 
Property Tax Work-off Abatement in FY21 and FY22.  

o Approved 5-0 the appointment of Ann Wood to the Housing Authority. 
o Approved 5-0 a Location Agreement for the film production in Ptown in mid-November. 
o Approved meeting minutes for August 24, 2020 (6pm) meeting. 

 
October 13, 2020 

• Administrative:   
o 23rd remote Select Board meeting due to coronavirus physical distancing concerns.  
o Listened to and interviewed 8 of 10 applicants for the Town Manager Search Committee. 

The 5-member committee had 3 openings as 2 members were previously prescribed (the 
Acting Interim Town Manager and a member of the town’s personnel committee). The 3 
vacancies were to represent 1 person each from the business community, the nonprofit 
community and the public at large. Two of 10 applicants did not appear for reasons not 
identified.  

o Listened to the annual presentation by the Executive Director of the Cape & Vineyard 
Electric Coop that noted savings of $78,000 for Provincetown from their work in FY20. 

o Discussed a pay range of $175k-$195k for the future Town Manager (commensurate with 
qualifications) to be used by the search consultants in their recruitment efforts. 

o Listened to the Interim Town Manager report on proposed Halloween programs for youth 
that reflects the Covid-19 physical distancing requirements. 

• Action:   
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o Approved by unanimous consent 3 consent agenda items, including granting authorization 
to sell certain surplus equipment, closing certain shell fishing areas and extending outdoor 
seating waivers consistent with the Governor’s orders. 

o After a contentious discussion, failed to approve 2-3 the expansion of the Town Manager 
search committee to include all 8 of the applicants who appeared and were interviewed. 

o Failed for a lack of a second a motion to appoint Rick Murray, Steve Katsurinis and David 
Wilson to the Town Manager search committee. 

o Passed 3-2 a motion to appoint Rick Murray, Mark Bjorstrom and David Wilson to the Town 
Manager search committee. 

o Approved 5-0 tax rates recommended by the Town’s Assessor at $6.77 for commercial 
property and $7.08 for residential property. 

o Approved 5-0 a highly restrictive motion to allow a curb cut at 452 Commercial Street, 
reflecting significant abutter resistance and a long history of parking violations by the 
developer/owner. 

o Approved 5-0 the extension of the parking ban on Commercial Street with a month-to-
month review going forward.  

o Approved 5-0 a pay range of $175k-$195k for the vacant Town Manager position 
(commensurate with qualifications) with the possibility of a housing allowance to be used in 
posting/recruitment. 

 
October 26, 2020 

• Administrative:   
o 24th remote Select Board meeting due to coronavirus physical distancing concerns.  
o Listened to 2 public statements including from Pat Miller, President of PPRTA who thanked 

part-timers for their continued support of local businesses and encouraged volunteers to 
assist with the Public Landscape Committee park cleanup and bulb planting project.  

o Interviewed 7 applicants for the Select Board’s Economic Stabilization and Sustainability 
subcommittee, 5 of whom are PPRTA members. 

o Listened to the quarterly Police operations report, presented by Chief Jim Golden. 
o Listened to the town’s Finance Director Josee Young present the 5-year long-term financial 

forecast. 
o Discussed the ad and brochure to support the Town Manager recruitment effort. 
o Engage in contentious discussions amongst Select members as to alleged prior statements 

of members regarding the size and composition of the Town Manager search committee 
and whether there is a need for a consultant to help the Select Board improve their process 
and procedures.  

o Listened to the acting Town Manager’s verbal update. 
• Action:   

o Approved by unanimous consent 5 consent agenda items, including 3 appointments to town 
boards, scholarship awards and a deed restriction on a housing acquisition on Harry Kemp 
Way. Approved 4-0 additional scholarship funds.  

o Approved 5-0 the appointment of PPRTA member Steve Fossella as an Alternate to the 
Water and Sewer Board. 

o Approved 5-0 the appointment of 7 applicants to the Select Board’s Economic Stabilization 
and Sustainability subcommittee, 5 of whom are PPRTA members (Q. Amiri, Pat Miller, LJ 
Mitchell, Dara Onofrio and Wiebe Tinga). 

o Approved 4-1 grant recommendations from the Visitor Services Board. 
o Tweaked and approved 5-0 modified language to the Town Manager ad/brochure. 
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o Approved 5-0 a motion to expand the Town Manager search committee from 5 to 7
members.

o Approve Ngina Lythcott 5-0 and Elaine Anderson 4-0 to serve as additional members of the
Town Manager search committee.

o Approved 5-0 minutes from meetings held August 21, 2020 (10:30am), September 14, 2020
(6pm), September 28, 2020 (6pm) and October 1, 2020 (3pm).

November 2, 2020: Traffic hearing addressing numerous applications from town property owners. 

November 11, 2020 
• Administrative:

o 25th remote Select Board meeting due to coronavirus physical distancing concerns.
o Listened to 1 public statement from Rick Murray, Chair of the Town Manager search

committee who identified a number of deficiencies in the recruitment materials previously
approved by the Select Board, including the failure to note that 80% of the town’s tax
revenue is generated by part-time property owners.

o Listened to a presentation by the town’s Health Director and Chair of the Board of Health
regarding state mandated changes regarding the Covid-19 pandemic that impact businesses
and individuals.

o Discussed the possibility of creating a Code of Conduct for members of boards/committees
that are appointed by the Select Board.

o Listened to the acting Town Manager’s verbal update.
• Action:

o Approved 5-0 minutes from a meeting held October 5, 2020 (6pm).
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